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SET-B

3P AT BT IGaT Bl Hodidh DI AMBIES IS 97 2 | 3y 7Y IR g <ifcw 721 21 3 Gemarerd
ud Aiofde 21 afe wemedt 7 g9 e fag Suged Sar ol € a1 S Sugad &fd A S|

The objective of marking scheme is to make evaluation as objective as possible. The answer

points given in the marking scheme are not final. These are suggestive and indicative. If the

candidate has given different but suitable answer from these then he should be given suitable

marks.
Ques. | Suggested Answer Marking
No. Scheme
1 (D)  g=ma, Suggestion 1
2 =i w€y, Scientific Management 1
3 g, False 1
4 faer, Special 1
5 (C) wfaaffa, Personnel 1
6 %o, Organizing 1
7 (D) werura # @1, Lack of Prejudice 1
8 (C) ¥=rd, Employees 1
9 TaRRgat, Apprenticeship 1
10 (D) reurfia smagadary, Self Actualization Needs 1
11 (B) a1fd@merd (A) @ik ®Ror (R) g1 981 € 8k &R (R) aifdded (A) &1 @@ | 1
TR 2 |
Both Reason (R) and Assertion (A) are correct and Reason (R) is
correct explanation of Assertion (A)
12 3, True 1
13 o are, Financial Planning 1
14 (B)  Both Assertion and Reason are true & Reason is correct explanation | 1
15 G— Ug GHY WM B H Hedh 8l 2 | 1
(B) It restricts Co-ordination in action
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16 T— 3IfA T[oraar & | w9 dma C- Low Price with high quality 1
17 Scare @1 sggrRen, Product quality 1
18 G— I A=evr AffH 2019 Consumer Protection Act 2019 1
19 fagga, Electrical 1
20 3, True 1
21 [gdImvoT a8 HAifad Haell 8T 2 foda dgd &l @ U iy ® SId & dgd | 1+2=3
3T EYT R o ST | I8 ARGy 99 9HT BT § ofd I gaT # gRada
far ST € SR QR HET B A8 &1 | g8l ol 2| [AYEieReT & g u9e
frferRad 2|
1, THa! FIER H BHI 2 d& Srmelt # gfg
3. facha g=at # afg 4, feRtea aaert # gfyg
(@2 2)
Demonetization is a monetary decision under which a unit of currency is
declared invalid under law. This usually happens when the old currency is
changed with new currency.
Impacts of Demonetization
1. Reduction in Cash Handling
2. Increase in Bank Deposit
3. Increase in financial Savings
4. Increase in growth of digital behavior (Any 2)
OR
e aTdTaReT & "ed A 7|
1. 3@ aramEReT
2. IS dTCATERT]
3. PATdl TR
VNS EINCRCINIEES
5. JuTies ardTaRer
(@13 3 AR & A1)
Components of Macro Environment are following:-
1. Economic Environment
2. Social Environment
3. Technological Environment
4. Political Environment
5. Legal Environment (Any 3 with Explanation)
22 | Sienfie Sere aor faRrTy 1x3=3
1, AT BT HRAT
2, HETH WX
3. RTIToTh e IR T
4, SHERECIN]
5. TRER Hd

@1g 3 fawR & )
Features of Industrial Product
1. Number of Buyers
2. Channel Levels
3. Geographic Concentration
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4. Derived Demand
5. Reciprocal Buying
(Any3 with explanation)
OR
fIaRoT 91| & TI¥H DI GAIfAd BRA dTed "ged
I B Uiy g1

oo faN

JUTE Pl Tb-il! Yepl
[ECIRRCEER]
EICIRCARRSEE]
IR BT ATHR

HY AT

I

@13 3 fawar )
Factors affecting choice of channels of Distribution
1. Unit value of the Product
2. Technical Nature of Product
3. Size of Market

4. Buying Quantity (Any 3 with Explanation)
23 Yol B @& =d9 Pl JHIdd Bl dTel e 1x3=3
1. Ide ydrs Refd
2. SIS 3{TIROT 3T
3. ZROT YA 3MAR0T U
4. faf=EmT wR ema
5. dR X (@1 3 AT & W7)
Factors affecting the choice of Capital Structure
1. Cash flow position
2. Interest Coverage Ratio
3. Debt Service Coverage Ratio
4. Return on Investment
5. Cost of Debt
6. Tax Rate (Any 3 with Explanation)
24 ST Aol &1 g ®Re arel Ted 1x3=3
1. M HI AT 2, EEAREGIRGRICEIIY
3 I BT Reran 4. RIde yarg Rerf
5, AT DI ReRar 6. PR AT (P13 3 IR & 1)
Factors affecting Dividend Decision
1. Amount of Earning 2. Growth Opportunities
2. Stability of Earning 4. Cash Flow position
5. Stability of Dividend 6. Taxation Policy
(Any 3 with Explanation)
25 ®) FEANT DI AGA— BATA & 39 NFId & ATAR Yaed Pl AR BHATRAT H T | 242=4

G & fdBbr &1 I $Rd Y897 aIfeq | VAT &R & foTv gaerd &r mefi=eel |
qraied & oRE H B WIE TR OEH I BT YANT BRAT ARV | SH FETDl AR
JefIReIl H YR W W@ SR e @ $Gavd U H M Brl |
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G— UBd - 39 G @ TR W6 H HHATRAT DI ATl g9 G ARL B
H1 3awR U fhar S =nf2y | st wHenlRal &) W wfad # gfg Bl 21 gd@
gHIHS JTd BIAT ¥ o HHaRAl &) 789 & Uiy fa-ue @ AT # gfg el 2|

3T

H— BRI BT JHATIHRU— SOHT JAUE A= raarfe fhaelt & forv yamg fHeior
PR ITell UfhaT | 2 | I YHIY AFES BId 8 | faT Ied & SR UTeld $H_AT Bidl
gl
TATHIRRYT & SEReT—

1. HT BT SSAT 3R 0T DT AT BHRAT

2. WG g 9l & frsared g AREd e

3. Tl vop IUre T W UBR, 3MHR a1 faivamsil § Hifa &= oA |
G- fOETHE AU YOTel—feTee Al UvTell 98 Ugfd ® S G 9 &H
RIS SffPT # e BT & | I BT SHDI BT RS Il 8 T 7RI BT A
FHIAAD T & forg UrcAed Fell 81 ISRV & folw U T &1 9ifid &M 20
gHISTT AT Aol Bl & &X % 5 UIed gdhls AR W 4 Ui sHbrs FMlRea &1 18
21 oIfA® 20 FHZAT BT IATET IRD BUY 100 (20 IHIAT BUY 5 YT THTE) Forg
T BT & | d1 S0P 18 SHIRAl Bl I Bl & o ddd 72 IR (18 SHISAT
SI 4 U SHTE) Aol U BRI | §9 UBR BHacl 2 SHISAT BT SUET HH 8 W
1 S E BT (FIY 100—F9T 72 = TUY 28) BUY HA el |
(A)  Espirit De Corps- According to this Principle, the manager should
constantly make efforts to develop team spirit among the employers. To do
this, the manager should communicate with the subordinates. During
conversation ‘I’ should be replaced by ‘we’. This will keep coordinal
relationship between managers and subordinates and help them in achieving
the objectives of organization.
(B)  Initiative — According to this principle, employees in the organization
should be given chance to make plans and implement them. It will increase
mental ability of employees. This has a positive effect of increasing sense of
belonging towards the organization.

OR

(A)  Standardization of work — It refers to the process of setting standards
for all business activities. These are the measurement criteria which have to
be followed during production.
Objectives of Standardization are:-

1. To establish superiority and quality of goods

2. To determine the performance standards

3. To limit any one product to permanent type, size and characteristics
B) Differential Piece Wage System — It is a method that differentiates
between skilled and less skills workers. It encourages skilled workers and
relatively unskilled to increase their skills. For example — One day’s standard
work is to produce 20 unit and two wages Rs. @ Rs. 5 per unit and Rs. 4 per
unit have been fixed. A worker gets Rs. 100 by producing 20 units (20 units
x 5 pu) and B worker gets R.s 72 by producing 18 units (18 units x 4 pu).
Thus, by producing only 2 units less than A, B get Rs. 28 less than him

26

JMeTRE Fe— gad! AU fdl faRy &1 & @1 %7 & oy yey g™ dar
g 77 e e 9 2
ikl

143=4
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JARGIAT [FRIROT 3 AT
HTAT BT QG L BT |
TR BT YebalT F9d
e BT YT HIA H A
5. e H Rerar
Formal Organization — It refers to the organization structure which is
designed by management to accomplish a particular task. Advantages of
Formal Organization:-
1. Easy to fix accountability

HwDN =

2. No overlapping of works

3. Unity of command possible

4. Easy to get goals

5. Stability in organization (Any 3 with explanation)
3T

YIRS TS SHDT AU HHARAT & Hed AHING ddell & a3 I 2 |
IENERIY

AR FiTed UR SfEmRd

39 & falRaa foram &F 8|

qE SIS RUT &1 fBar Siam 2 |

FIST e IR PIs A T8l |

I I BT B |

e & B

S e o

DS 3 ARAT & AT
Informal organization — It refers to the network of social relationship among

employees:

Features

I. Based on Formal Organization

2. It has not written Rules & Regulations
3. It is not deliberately created

4. It has no place on organization chart
5. It is personal

6. It lacks of Stability

Any 3 with Explanation

27

1) fFrgfacenxor
il) FgfadaRor &1 A5
1. AFY HHATRTT BT @iro IR I &R H FEH
Jeg (eae H HE®
Iuhd B FRAR IRy &R e § Aers
AT HAEA & el SUANT H HeRId
FHARAT B R Wdfe Td Aee gfg ¥ e (@1 3 far W)
(1) Staffing
(i1))  Importance of Staffing
1) Helpful in Discovering and Obtaining Competent
Personnel
i1) Helpful in better performance
iii)  Helpful in continuous survival and growth
1v) Helpful in optimum utilization of Human Resources

SUNE S R

1+3=4
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V) Helpful in Improving Job Satisfaction and Morale of
employees (any 3) (Any 3 with explanation)

28

[REENICICES
HIGATHS AT BT YR BHRAT
UATT B YAl DI o]
AT BT BIIATH SUITT BRI
AR ARTRT H GIR
T T AT G BT
6. BRAR H THGY AMUT B H AED (PS4 fRAR 9)
Importance of Controlling
Accomplishing Organizational Goals
Judging Accuracy of Standards
Making Efficeint use of resources
Improving employee motivation
Ensuring order and discipline
Facilitating coordination in Action (Any 4 with Explanation)

o A~ DN~

SRl S e

1x4=4
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I vee— SH®T IR Udy &1 S R 9 © | e |ead g9 @1 gdrdl wifd @
ST 4 B |
fafanT o @1 gvIfad a1 a1el gcd

1. URIISHT BT b JaTs

2. 3 B R

3. Fafa o e (AR Q)
Financial Management:- It reers to that branch of management which is
concerned with the effective acquisition and use of money. Factors affecting
investment decision-

1. Cash flows of the project

2. The rate of Return

3. Investment criteria involved (With Explanation)

1+3=4

30

QU ERETUT BT Hed

TAR BT SrgdTel fBd
NIBINCASRECINES

Afe siiferca

RPN BT

ST YT

. SUHTERIT @Y TSI @7E 4 fowr w)
Importance of Consumer Protection

Long Interest of Business

Social Responisbility

Government Intervention

Moral Justification

Unorganized Consumers

Consumer Ignorance (Any 4 with Explanation)

o0 s ®wN

A e

1x4=4
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Udg— SADT AU I UlhAT A & FOTAH BH Pl B Td ATl @ I PR & [olQ
BT B TP WHE DI AU fbaAT ST ¥ |
ferereamg—

2+4=6
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Ude Udh SEawIqel Ufhar 2|
Tee AdTd 2 |

Tder qEIMAT T |
Ueel Uch fARAR ol arell Ufshar 2 |
UeY TP AMfRd foar 2|
geel Ueh Tfersfiel & 2|
gy U I Afad 21 (@13 IR IR 9)
Management — It refers to the process of conducting a set of functions to get
the work done in an efficient and effective manner
Features-
1. Management isa goal-oriented process
Management is All Pervasive
Management is Multidimensional
Management is a continuous process
Management is a group Activity
Management is a dynamic function
Management is an intangible force (Any 4 with Explanation)

No os LN~

[EEYFe
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U9 U e B | W |
UL BT AT U™ SABT HHM BT UHh AT A g | s forg gfreror @
AMGLIHAT BN B | R yaea S 9 argd b1 S g 8 S ddel AfdaTd
W BT AT TR B AR 7 BIBR GARI & WarTg uR T e il o |
1. faRme €9 @ dalial dRid &1 sM— Bl f @afad &1 Ueer 89 & forg
S fare 9 gd a@ial dieret TR sTawadar © | 39 faRar & SR
TR I HEl ol FohdTl & & Jag Yo Uen g difd Ud Yagd o faikne s+
Td AT B IMUR U AT & SGaTT Bl U Bl 2 |
2. UREAT 3R ITgMd UKl xR &I SNUAIREG @aeer— U & forg ufmefor aiR
T U v & forg SfivarRes egawer Bl 8| 39 favmar & omeR wR o
Ude DI UM AHT ST Fehdl 2 Fifh 37To] URFIRITA J&eT DI AT YRR Jaehl
T of form B |
3. US U WRIaR 69 &1 89— UL & §helal & oY e U gl &g
BT BT AARD ¢ | ST 30T AW & FIeR BT T IAD] AT BT AN
PR B o MR FfEdr &1 T R 9@ |
4. IER ARA— IS U & foy UH AR WAfRdl B MawId ' S ST
el @& @deR Bl FAfid Rl 7| IR Aey ER wfedr gy fuiRa
el 1 Iected T IR Fahd © | 3N AR WAl & MR TR Y Bl IR
H U= TE AT ST FhT |
5. i wWref B AEAT & W R H/AT a1 DI UrRIfdma— U= Sifadr HHH
BT TP A 2| S AR ref Bl AEET WAl MR 1 8/bR GIRI &
JATITE TR IMNRT BT 8| T fTaa] Fherdl &1 $ad fadg g 3 &
TE AT ST HaeT |
frepy— IR 9o | W BT @ & yae U &) | [ o ar g)
BT B SIdfh HB ILarell B dl YR T8l BRaT | A TS PHET ol bl ©
o WRA % uder &1 UA B BU H AR B =T
Management as a Profession:- It can be defined as an occupation backed by
specialized knowledge and training in which entry is restricted.
The main features of profession are:
1. Well defined body of Knowledge: In every profession there is
practice of systematic body of knowledge which helps the
professionals to gain specialized knowledge of that profession. In
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case of management also there is availability of systematic body of
knowledge. So presently this feature of profession is present in
management also.

2. Restricted Entry: The entry to a profession is restricted through an
examination or degree. Whereas there is no legal restriction on
appointment of a manager, anyone can become a manager,
irrespective of the educational qualification. So presently this feature
of profession is is not present in managerial but very soon it will be
included.

3. Presence of Professional Associations: For all the professions special
associations are established and every professional has to get himself
registered with his association before practicing that profession. So
this feature of profession is not presented management.

4. Existence of Ethical code: For every profession there are set of ethical
codes fixed by professional organizations and are binding on all the
professionals of that profession. So presently this feature of
profession is not present in management.

5. Service Motive: The basic motive of every profession is to serve the
clients with dedication. Where as basic purpose of management is
achievement of management goal. So presently this feature of
profession is not present but very soon it will be included.

Conclusion: Presently all features of profession are not present in

management but very soon it will be a profession.

32

TS — RIS U4 & Ureifie Ud 938 SRl © | IS H 31 AT & $Hdl I
# R B & RIS dEr 21 BIs W B Yo R A U JdHDI Bl T
JREd o= u=dr © & araa § a1 o 7, fed @6 9 R © R S 2
3R &g FRAT |
foraor o) -
o ggdT S axdl & |
e aRad=eiie aramEReT # &M T8l AT |
TS TG AT BT B BT |
I @1fdes wHg o= arell ufeham 2 |

5. RIS Awerdr @ RS TE 2|
Planning — Planning is the first and important function of management.
Planning is deciding in advance what is to be done for the future. To start any
task, managers ensure what is to be done, how it is to be done, who will do it
and when it is to be done
Limitations of Planning:

1. Planning leads to Rigidity
Planning may not work in dynamic environment
Planning reduces creativity
Planning involves huge cost
Planning is time consuming
Planning does not guarantee success (Any 4 points with explanation)

Or
IeW— ) G & Igew J i fig B € R S99 | g1 ured fhar ST
2| - Y Igeeal @1 U S F Ue TRE B 2

HwDN -~

AN

2+4=6
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3R BT IR SEEE fer

1. 31t ol WM @ I d | A ST B U HRA
ifom fdg 8 2 572 89 | &1 s AmA 2 |
WRAT gRT T fhar Sirar
=

2. SqaW g Aifoa, srifafeal onfe | @' folg oM & forw
% famfor st & forw g | Anfee™ ue™ @xal B
US9d ¢ |

3. &= $IPT &5 AP ¢ | gAD] IqaW DI Jor T H

JProt &= B

4. 5 S B FER oA | 3% 99 A 7 dadr ©
eyl § Hifh I | IR TS W |
BT fqar ey dvem &1
RATYAT 2T BT A |

Objectives — Objectives of an organization are those end points which are to
be achieved. Policy — Policies are those general statements which are decided
for guidance of employees while taking decision.

Basis of Difference

Objective

Policy

1. Meaning

Objectives are the end
result which a business
wishes to achieve at a
certain time frame

A policy is a guideline
that governs how an
organizational situation
will be addressed.

2. Purpose

Objectives decide the
response of
organization they are
the path setters for
other actions.

This provides guidance
to managers for
decision making.

3. Scope

Its scope is wide.

Its scope is narrow than
objectives.

4. Importance

Setting objectives are
very important for any
organization as they
are the reason for
organization existence.

Policies can be made or
not
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33 AJd BT A~ FADT AU SHRI BT 3H ST A FAIIT HRA A € Alfd I T8l IR 0D | 244=6
S AT AR dred iR MM B ITTHR— fh IR @ U A b forg
HaearEd & AegH 9 Afdadl Bl YAIAT B Fh Bl AT ed bl 31"

1, TTEIRT Yfehan
2 P8R URafid B arell Ufshar
3. AT g AT H STUT Hey <A arell ufshar
4 AHfEd Iqa Bl U ufshar
5. |ad ufhar
DS 4 IRAT & A1

Leadership — It refers to influencing others in such a manner to do what the
leaders want to do. Koontz & O’ Donnel

“Leadership may be defined as the ability to exert interpersonal
influence by means of communication towards the achievement of goal.”
Characterstics of Leadership
1. Influencing process
2. Behaviour changing process
3. Interperosnal relations indicating process
4. Common goals achieving process
5. Continous process

Any 4 with Explanation

34 AR BT IR fagus fasma 1x6=6

1. 83 fquor &1 &3 faegqa &1 | f9sa &1 &3 Hafoad 2

I fquoE &1 & 37 7|

2. B 45 SR D (A UIED | SHD] ba (95 (bl NI
AEIHARIT B IRE | DAl B IR BT @I
FRAT 2 | BT PRAT & |

3. UTIfAhar IR AR gRT a4 | fedpad fasha gRT @™
AT BT DI UrrfHamar &1 | 1fSid Bl Bl wrIfiean
ST B | & ST B |

4. fopamit &1 M e | axg T & faeR o & | fawa fvar awgell @

3id fauor uRY B ST ® 1| Sed & are YRY Bl
gAH T UEH & dqe | 2] fama & 9 @ 9
BF @ d1g Bl ¢ | e fohar A Bl ST 2 |

5. Hgd H IR gADh IUMIGdT Hdfe @I | 399 fdwar Hgfe @1
Hea faam S B | He<a faam S g |

6. XTI H fcR g SWUE Wded W, | 39 Wded W e fear
difts AT w® &F | 9 g
fvad Bl § |

Basics of Differences | Marketing Selling

1. Scope Marketing is wider in | Selling has narrow
Scope scope. It is a part of

Marketing
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2. Centre Point

Its centre point is
customer’s satisfaction

Its centre point is to
transfer goods by seller
to customers

3. Preference

It gives preference to

It gives preference to

earn profit by customer | earn profit by
satisfaction maximum sales
4. Start and End of | It starts with idea of | It starts after

Activities

production of goods
and ends with customer
satisfaction

production of goods
and ends with selling
them

5. Differences in the

It gives emphasis to

It gives emphasis to

emphasis customer satisfaction | seller’s satisfaction
6. difference in | It focuses on product | It focuses on
strategy promotion, pricing and | promotion of goods or

physical distribution.

selling.
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