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General Instructions:

1.
. Marks are indicated against each question.
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This question paper contains 35 questions.

Answers should be brief and to the point.

Answers to the questions carrying 3 marks may be from 50 to 75 words.
Answers to the questions carrying 4 marks may be about 150 words.
Answers to the questions carrying 6 marks may be about 200 words.
Attempt all parts of the questions together.

An internal choice is available in Qn. 21, 22, 23,28,31,32,33,34,35.
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At which level of Management Finance Departmental Head Works?
(A) Lower level



(B) Top level
(C) Middle level
(D) Shop floor
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Investment in fixed assets is known as which type of decision?

(A) Capital Structure
(B) Capital Budgeting
(C) Working Capital decision
(D) Financing decision
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“Management can neither be seen nor touched.” The statement highlights which
feature of management?
(A) Management is an intangible force
(B) Management is a goal-oriented process
(C) Management is pervasive in nature
(D) Management is a continuous process
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Identify the valid importance of Business Environment:
(A) Enables a firm to identify opportunities and getting first mover advantage
(B) Uncertainty
(C) Delay in action



(D) Pervasive function
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Which of the following promotion technique has enough flexibility?
(A) Advertising
(B) Publicity
(C) Sales promotion
(D) Personal selling
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Which characteristic of the business environment is highlighted when changes
are taking place too frequently and it becomes difficult to predict the future?
(A) Uncertainty
(B) Complexity
(C) Inter-relatedness
(D) Relativity
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Ms. Kritika, a manager has to perform the process of organizing. Which step of
the process will Ms. Kritika need to perform after doing all the work that has to

be done in accordance with previously determined plans?
(A) Identification and division of work
(B) Departmentalization
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(C) Assignment of Duties
(D) Establishing Reporting Relationships
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Enough working capital 1s the indicator of .......

(A) Profits

(B) Weakness

(C) Liquidity

(D) Loss
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Rights of consumers are protected under:
(A) Consumer Protection Act,2013
(B) Consumer Protection Act,2019
(C) Consumer Protection Act,2015
(D) Consumer Protection Act,2017
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of the business:

)

—————————— creates a particular image in the minds of consumer.

(A) Branding

(B) Personal Selling
(C) Grading

(D) Product Planning
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“Our Assets walk out of the door each evening. We have to make sure that they
come back the next morning.” As stated by Narayan Murthy. Here what does the
mean by Assets?

(A) Goods

(B) Cars

(C) Employees

(D) All of Above
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Controlling is ------------- function of management.
(A) Third

(B) Second

(C) Last

(D) None of the Above
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Choose the correct option:
Assertion (A): Management is pervasive.
Reason(R): Management is required in financial as well as non-financial

Institutions.



(A) Assertion (A) is true but Reason(R) is false.

(B) Assertion (A) and Reason(R) both statements are false.

(C) Assertion (A) and Reason(R) both the statements are true but have no
relation with each other.

(D) Assertion (A) and Reason(R) Both the statement are true and Assertion
(A) has been concluded from Reason(R).
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Choose the correct option:

Assertion (A): Transportation helps in creating time utility and warehousing
helps in creating place utility.
Reason(R): Good physical distribution strategy enhances time as well place
utility.
(A) Assertion (A) is true and Reason(R) is false.
(B) Reason(R) is true and Assertion (A) is false.
(C)  Assertion (A) and Reason(R) both the statements are true.
(D)  Assertion (A) and Reason(R) both the statements are false.
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Give one example of social environment.
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Name the financial activity that ensures availability of funds whenever these are
required. ) 1)
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What is meant by the term ‘Span of Management’?
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Tube container of shaving cream is an example of .................. packaging.
(Primary/Third)
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Current Assets- Current Liabilities=............ (Working Capital/Fixed Capital)
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Planning is looking ........ while controlling is looking..........

(Forward,Backward,Upward,Downward)
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What is meant by Marketing? Explain its two features. 3)
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Explain how controlling helps in achieving “Better co-ordination” and

“Better planning”?
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“There 1s a close and reciprocal relationship between Planning and Controlling.’
How the statement holds good?
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Explain any three advantages of Formal Organisation.
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Explain any three features of Informal Organisation.
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“Staffing is a systematic process involving a series of steps.” List the name of
steps.
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“Management is regarded as a perfect science”. Do you agree with the
Statement? Why or why not?
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Give three examples of sales promotion.
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Explain the importance of Informal Communication.
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Discuss the factors which affect the dividend decisions.
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Discuss the factors which affect the financing decisions.
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List and elaborate the consumer rights given under Consumer Protection Act?

FHAT 9¢ FATIE &I TF S0 6 Ggradl ¥ THAE0] ) 4)
Explain the term Trading on Equity with the help of an example.
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Explain Maslow’s need hierarchy theory of motivation.
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List and elaborate any four non-financial incentives used for motivation of
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employees.
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Name and explain any two external sources of recruitment.
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Describe the following methods of training:
(A) Job Rotation
(B) Vestibule training
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How a Policy is different from an Objective and a Rule? Give example of each
and state any two differences in each case.
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Differentiate between Functional Structure & Divisional structure.

34, EuvE g #1782 Ao o & @fee 9t @it e i)

(6)
What is marketing mix? Explain different elements of marketing mix.
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What is meant by Packaging? Explain any four functions of Packaging.
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Briefly explain any three of the following techniques of Scientific Management
as given by F.W. Taylor:



(A) Method study
(B) Functional foremanship
(C) Standardization
(D) Differential piece wage system
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Briefly explain any three of the following principles of management given by
Henry Fayol:
(A) Unity of command
(B) Equity
(C) Remuneration
(D) Initiative
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