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General Instructions: 1. This question paper contains 34 gquestions.
2 Marks are indicated against each guestion.

3. Answers should be brief and to the point.

4. Answers to questions with 3 marks may be 50 to 75 words.

5 Answers to questions with 4 marks may be about 150 words.

6. Answers to questions 6 marks may be about 200 words.

7. Attempt all parts of the questions together.

& An internal choice is available in Que 23,24,29,30,34.
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I(A} ae,alaf ﬁhém (FrTT ﬂfﬂﬂ'l',l (B) Order m

(C) Equity (Rerm) (D) Unity of command { ol
(.2 The person who is capable of influencing others Is called- e
(3 =3 ST qET AT AT FT WA L I FE £
(A) Leader (F1) (B) Manager (YF4)
(C) General Manager (¥ T497) (D) Supervisor REEERD
(.3 ‘Badly expressed message' is what types of communication barrier? (1)
(sszet 7 T ST FEe A e Y A N
(A) Sema.mic Barrier (|TaT #HA4T) (B) Emotional Barriers (ATEATEH )
(C) Organisational Barriers (FIEATHT) (D) Personal Barriers (=i
Q.4 An effective planning is ; (1)
(T AT ATAAT 2T 21)
(%) Rigid (32) (B) Expensive (&ieT)
(C) Flexible (A1) (D) Time consuming (AT =+ AT+lT)
Q.5 is the base of organization function in management. (1 )
( TR T S A T AET E)
(A) Controlling (fF=rrT) (B) Leadership (¥g)
(@) Division of work (FT4 faaTsr) (D) none of above (ITTH ® § FrE 7E)

Q.6 "It defines the accomplishment of activities and fulfiling the objectives” |dentify the
concept. @
(T afeary o 1 Ry F v SRedl S O F B 2 T wuw § A smaer
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 Statement (Il - Itis very easy 1o predict the upcoming event
ra maﬁmwmun,mmm
y (B) Statements (1) and (). both are incorrect.
(C) Statement (1) is correct but (1) is incorrect.
(D) Statement (n is incorrect but (1) is correct.

ify the importance of subordinates-

o

=

Q.8 Which of the following sign
ﬁ--ﬁmﬁmﬁﬁﬁhwﬂ?ﬂp

(Frerforfis & & e e
{A) Centralization (5T ) (B) Decentralization {ﬁr'r?'-‘"r-r"‘r'.. N :
(C) Delegation of Authority (ST (D) Specialization (Ffnitm)
Q8The ___ activities starn after oroduction of goods. (1

('Tﬁﬁif e e | e (e O LT St T FTT R

(A) Buying (#7) (B) Selling (F#T)

(C) Marketing (Farr) (D) Advertisement (F3TTH)

andards in controling - (1

Q.10 Factor/s to be considered while deciding st
v AT T AR AT AT )

(Fraror 3 AT afagg =
(A) Achievable (7% w74 ) (B) Measurable (s 7TeT)
(C) Flexible (71 ) (D) Al of above (=7 ey

Q.11 In which method both educational and business organisations impart training

jointly to their members? (1)
ﬁqﬁimﬁﬁﬁaﬁﬁﬁmﬁwwwwwﬁﬁqﬁmﬂmﬂ #9

(A) Job Rotation (T2 EECil (B) Apprenticeship (Tt wfirerom)
(C) Vestibule Training (srrg w7 o) (D) Internship (e wfiper)
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- i wmmwmnj Valise go ciaea
A (R0 G 14 Which source of capital should be used in case of better cash flow position?
ik “]
- (Frvx sy Faf i v fars it 3wy s i oft v v e fRn?)
{A) Borrowed Capital (%or ) (B) Equity share capital (sraaT ster g5ft)
(C) Both of above (77T 14T) (D) None of above (T3 # 1 )
Q.15 "Filing and keeping filled the post with people” Identify the management
funchon (1)
{TRT ¥T 9T 7 9 A 6 7 9 78 AT o v e vl v 'ﬁr-nﬁ'ni I‘Hq%
{3.16 Interest on Debentures is the example of (Fixed operating cost/ Fixed
financial cost) {1{
{ | 0T TR ¥T IRIET0 i (7T UwE T{TTT?IT‘JT';-H;[ 7"'11117'1']
Q.17 The flow of directions and orders flow from level of management
(top o bottom/botiom 1o top) (1)
FEERap = olir Frury -';_-.—_'E-;r ST ST ; _,” b T ﬁ"l (Fe :ﬁ?ﬁﬁﬂ'ﬂ'ﬁrﬂ'}
(.18 Choose the correct option. (1
GEAREE b 1l {

srieet el L0y = AT DNy is iviwal l‘...l""i'l..ll..iﬁl;if'n‘l_.j1
(FrTaer 71 w7 st T 24
Statement (ll) - Planning is meaningless without controlling

(e, = ¥ e b 4y
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.10 Which of the following monitor the progre ' i
{ﬁw&mﬁqmgﬁmmgﬁaﬂmmw

{A} P[Enmng [ﬁ-.qﬁ-q} {B} ﬂrga E‘iﬂ q
(C) Communication (F=2=T&r) (D) SUpawismn (i)
type of financial inwiﬁif&-

Q.20 Providing free car facility along with salary is which
(Perquisites/ Bonus) = i
(FFTF sﬁﬁ#ﬁqﬁmwwﬁ-ﬂwﬁﬁﬁﬁﬂwrmﬂﬂ*i (AT [FAAATA)

Q.21 How happening of ‘overlapping and wasteful activities’ can be reduced? (3)
AT AFAT 272)

[mgwﬁum#qmqwm‘ﬁﬁwmr#mﬂ%ﬂmﬁm :
(3)

Q.22 What is marketing?
(R #47 27)

Q.23 What is meant by management of fixed capital? (3)

(FATE AT F FT 7 27)
OR

What is meant by gross working capital?
(= Frd el T T P 94 27)

Q.24 What do you mean by “Right to Information” for a consumer? (3)
(e ITTT FT AT A AT T AT A9 57)
OR
What is the meant by “Right to Choose” for a consumer?
(% FaTeR ¥ R g 7 s & A 27)

' Q25. Discuss the needs of training in an organisation. (4)
forfT w3 wforam 7 sraeasar £ = 70
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Qzsinat s the meaning of “Scalar Chain Principal” of 1
(= % AT SEeT i T 9 27)

OR
What is the meaning of ‘Espirit De Corps’?
(=== F7 aTan vEwdEE Gem e e ad 87)

.30 Difference between Delegation of Authority and Decentralisation.
| FATFT S F EER 0 B A97 FA191)
OR
Explain the elements of Delegation of Authority.
(#TamT 9770 F Fea] 1 =71 FaTl)

ﬂExglain the meaning and characteristics of Leadership.

tm T 3 7= (Asrg=TT IAE)

Q.32 Discuss any four financial incentives used in an organisation.
(FrTEe & AT s AT G = R STeTER 7 AhE %4
(.33 Expiain the relationship between planning and controlling.
(s 77 o & ==y 772 fifam)
OR
Explain different steps of planning process.
(P ATwAT F fafas F0 F A F1)

(1.34 What do you mean by ‘Financial Planning'? Explain its objectives.
{ﬁrﬁrﬂﬁﬁmﬁmwwﬁmﬁ?mﬁwﬁm]
OR
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Explain different rights of a consumer M -

(Tt strspon firfama oo v gredvmn v 4f

Q.35 Discuss any six factors, while deciding the price of a product. Eh
(Pt 6 it v aiar fvfine oy v o o oy 47 Gartfrsy Ay A TR THAT

OR :

Explain the term ‘Trading on Equity’. Why when and how it can be used by 3

business organisation?
(“FTETY T AT TGS A A s TR A, 7 R AT R A 57)
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