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7re: Note :-
. &reft wor s7f9=Td 81 (All questions are compulsory.)
2. TTIF 5T % 3% T AT 29110 70 g1 (Marks are indicated against each question.)
3. ST |IeTH ST el & IqaTe g+ A1=2Ul (Answers should be brief and according to

marks allotted.)

(ATT-37) Section -A
9g fa=ed w1 Multiple Choice Question (16X1=16 Marks)
Q1. ST ST G6AAT HY AT AR1 g1 TRl FFi Tk
(a) 9T =q% FT TIATY 3T HeT TqL F TAGT FATIT
(b) ZreraTy & fqefierar, aTaTawor gaa THAT 8 () TroET AiEATIaTer 8 (d) T T

Planning may not guarantee success because

(a) Top level plans and middle level management implements
(b) Dynamics of business, environment may change (c) Planning is futuristic (d) All of these.
Q.2 7€t Afy i Froo g off 2
(a) S[TE 1990 (b) S[@TE 1991 (c) AT 1993 (d) T 2001

When Was a new economic policy announced?
(a) July 1990 (b) July 1991 (c) July 1993 (d) July 2001
Q.3 THAHT T
(a) T F7 (b) =T F7 (c) FEer &7 (d) =¥ & F1E 7EH
Supervision is an element of

(a) leadership (b) planning (c) direction (d) none of these

Q.4. T3 =T 999 &1 &q §
(@) OIS (b) FHAT er ISt (c) TATFAFTT sier (d) Sfaeria s
The cheapest source of finance is:

(a) Debenture (b) Equity Share Capital (c) Preference share (d) Retained earning
Q.5 aT Aefiedt § FTH AAT

(@) AT & (b) T H (c) THFTHL (d) IH F F1E TEL

The leader takes work from his subordinates:

(a) By tact (b) By Rod (c) By threatening (d) None of these
Q.6. A sraemo §

(a) STRET (b) A= aat  (c) ITeh=dT (d) ST diei

(Marketing concept is)-

(a) Production-oriented (b) Sales-oriented  (c) Customer-oriented (d) All the three



Q.7. Fufriae Fu g Trar & s = R e e Gt § § 19
TMET (T): L T ST 2Ti<h gl
I (HATT): THLT T T AT AT ATATAL & FAATE G& HT eTeaT 92aT g, ford fafee
ATHTITR, o9 ofie Tt FTh arfier g 2l
R
() FTAT (1) 3T FTLT (ATT) AT TH & T FHTLT (AT) T (T) FT TG TTSTHRIT g
(b) FTAT (1) 3T FTIT (ATT) AT T & AT FHTLOT (ATT) T (T) FT TSI TTSTHRIT Al &
(C) =TaT (T) | § SATohed T (ATX) T §
(d) FTAT (T) AT § AT FTLIT (ATT) T 2
Read the following statements: Assertion and Reason. Choose one of the correct alternatives
given below:
Assertion (A): Management is an intangible force.
Reason (R): Management has to adapt itself to its changing external environment, which
consists of various social, economic, and political factors.
Alternatives:
(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A).
(b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the correct explanation
of Assertion (A)
(c) Assertion (A) is true but Reason (R) is False

(d) Assertion (A) is False but Reason (R) is True.

Q.8. weEw F AEiql & gaH # Fefed # § &9 97 97 99 87
(a) W& & Rrgia fFwfEa gu 81 (b) waee F frgia st o frwfaa 92 gu gl
(c) rerer F gt forere i aaa afemar & 81 (d) 3736 § & &S 98711
Which of the following statements is true with reference to principles of management?
(a) The principles of management have evolved.
(b) The principles of management are yet to be evolved.
(c) The principles of management are in the continuous process of evolution.
(d) None of the above.
Q.9. s AT SITaT g
(a) rfereT FT (b) ITLETHAE 7 (c) TaTaae! &7 (d) T8 7 T 1 781
The delegation can be done :
(a) Of authority (b) Of responsibility (c) Of accountability (d) Of none of these
Q.10. w&e= & fA=ror g Aeferter & & =/ 9w w1 6T S ashar 2
(a) TR==ro7 T SATAETIS FTATALN & AT HTLH] Fl ST €T F HLATTET FT T 2|
(b) FR=ror #7177 ITART Tg ATHT T2t o forw Foma Srar § 1 e stae smaartaes asi w
T FEAT 2
(c) FR==Tor &1 TRTAT &7 A AATHOT F2eh [UET § AT FIF o6 TATH § Hag F:7d 3 o6 i
AT HEIH T IZeTI & a7 Al
(d) =T & HETEAT T FATEr FT FH FIA § HaT (AT § SHE qqq1 e yAasiierar agdf gl



Which of the following cannot be achieved by control function of a management?
(a) Controlling functions can suitably modify the external factors of business environment.
(b) The controlling function is used to ensure that the organisation meets its business goals.
(c) Controlling functions help the organisations in their effort to improve quality by verifying if
the standards set are accurate and objective.
(d) Controlling helps to reduce wastage of resources thereby increasing efficiency and
effectiveness.
Q.11. T waq: AT gar e
(a) FFaTe (b) SIATT=TIE (¢) SiT=TRE (d) FAramf
The organization is created automatically:
(a) Functional (b) Informal (c) Formal (d) Departmental
Q.12. TH "I AT T
(a) FHTST AATHF (b) TAT THTAIT (¢) F@THTT (d) ITATEA THTAIT

Henry Fayol was a :

(a) Social Scientist (b) Mining Engineer (c) Accountant (d) Production Engineer

Q.13 If% FIE STHIHT TST AART & G AT T TS Gl g, Arag I quAmary % sfax g
AT & TS F g 2
(a) 10 f&= (b) 20 &7 (c) 30 fa= (d) 45 fo=r
In case a consumer is not satisfied with the order passed in the State Commission, he can
further make an appeal in the National Commission within a time period of ___
(a) 10 days (b) 20 days (c) 30 days (d) 45 days
Q.14. T IS &7 &T ol §
(a) O T AT (b) stert & fAeae
(c) FoTaTdT (d) AT iR A e & sor
(The source of fixed capital is not):
(a) issue of debentures (b) issue of shares)
(c) creditors (d) loan from Industrial Finance Corporation of India
Q.15. 3= STv€ & forg smaea B
(a) BreT AT/ (b) T (c) ATFT ST+ (d) ST A+t
Essentials of a good brand are:

(a) Short name (b) Easy to remember (c) Attractive design (d) All of the above

Q.16 == & & #t |7 Fghw< #1 F14 § ?
(a) T (b) AT () =9+ (d) =7/ & FIS A=l

Which of the following is the function of appointment?

(a) Organization (b) Planning (c) Selection (d) None of these



(WTT-9) Section B Answer the following Question (7X2=14 Marks)
Q.17. sfsrs AT =1 am e It 82

Why are economic policies framed?

Q.18. WA UF WeT TqLT Tavaa gl a8 Aq= THT T 7 aga Aqema | T@ar gl gl s 36 FHAT
qHT AT TATH AT FaTal i I Fd & F11% ve T4l @ 16 T A7 If=ra adih i 3= &9 1w
el AT ST 2T &, AT &7 FTH F3 F (o0 F8 It FTwy 781 a=maT 4T 21 A5t TauT F e g
T Jeared FohaT AT 87
Mohan is a Middle Level Manager. He keeps all his subordinates under a lot of discipline. His
employees however complain of wastage of time and efforts as they feel that nothing is
being assigned in a proper way and a proper place, also no proper schedule is made for
working. Which principle of management is violated here?

Q.19. war=er ¥ a7 frerard aqram

Explain two characteristics of management.
Q.20.¥3Ta E1 &1 F47 7T § ?

What is organisation structure?
Q.21. =99 & F7 ATTT g ?

What is meant by selection?
Q.22. 'AaTE & ATHFT HT T ITATH & (70 7T 75 872

What is meant by "Right to be heard" to a consumer?
Q.23. F=9 FT g ?

What is Communication?

(WTT-9) Section 3 Answer the following Question (8X3=24 Marks)
Q.24. Ao & UFar ¥ ‘ereer FT UFAT H AT Iq120 |
Distinguish between ‘ Unity of Direction’ and ‘Unity of Command’ ?

Q.25. THT {qAT U A AT § =< Fform)

Distinguish between Time Study and Motion Study.

Q.26. srsTrT f™iffes v agg afafSd Fuet § o 2 AR1 20 1 § 97 AT8d 2 | TH HEIT % FHATT a5 oI g
ST AT FLA © 1% F 3 HEAT F T H B A
A A FgT T ST TR=T ad0TH Foq e fHee? ST 7 FHI0T 27|
v 7 F71 % I T@aTe & ATeaw ¥ Araad FhAT o7 $i7 37 UeL A, AAeie % 99 97 fAgw e wwm am
IWa F Fel T AT T a7 FeAT F Rt FHAT F FIE G99 97 37 T g1 @ § Fre famray o, {5 oft o5
HTEr ATSATSUH STEHITATE | FATIT TIT &l & q THATT T T2TE I FdeA ATl o,
(T) UL =41 T % Tah Hgcd Ul F13 I AT Hohd FT Lol gl TG % FF HT 910 qqr24|
(&) 9T (T) § TEATAT AT TaeF FF U AT TORAT HT SATELT FAT g1 7 TORAT o 9207 il SATEAT FY
Sy ==t 3w e § Y ST @ 8

Ashoka Ltd. is a highly reputed company and many people wanted to join this company. The
employees of this organization are very happy and they discuss how they came in the contact with
this organization.

Aman said that he was introduced by the present sales manager, Mr. John.



Jitender said that he had applied through the newspaper and was appointed as the H.R. manager.
Vaibhav said that he was neither related to any employee of the organization nor was there any
advertisement in the newspaper, even then, he was directly called from IIM Ahmedabad from where
he was about to complete his MBA.
(A) The above discussion is indicating an important function of management. Name the function of
management.
(B) The management function identified in part (a) follows a particular process. Explain the step of
this process which is being discussed in the above para.
Q.27. U =g ATUE ATH o I[OI T 07 FH|
Explain the qualities of a good brand name.
Q.28. 'SR HLEAT ATATTH 1986' A=qTd Uk IUSITHT o [hegl @ ATEHLI T AHATIT
Explain any six rights of a consumer under the Consumer Protection Act 1986.
Q.29. f39urT F 3IZ9TT FT TqT20
State the objectives of Marketing.
Q.30. "HH=T Taw FT 91 1" T FIo0)
"Co-ordination is the essence of management." Discuss.
Q.31. A< A i S sar)
State limitations of financial planning.
(WmT-g) Section D Answer the following Question (4X4=16 Marks)
Q.32. ATIATF ITFHH H TITE dST T TATEAT FIF a7 TEahi A7 quid Ao
Explain the factors affecting Fixed capital of a business enterprise.
Q.33. faerrer, U feorsht Tarersh, 7 UF "eld Ug ol 79 fasht dew grie < forw| 30 Iuerfssr & qrfed 918 12
et T T ST w9y weelw  forg et & =S g 378 YHTor o yere fRaT T
1. farermer & w& o T SR # AT adreu)
2. YIcHTEA % THIT i TgaTT A1,
3. 9T (2) § TgATH U THTL 6 &7 FT TIHTAT o 719 aAT10|
Vishal, a sales manager, achieved his sales targets one month in advance. This achievement was
displayed on the noticeboard and a certificate for the best performance was awarded to him by the
CEO of the company.
1. Name the incentive provided to Vishal.
2. Identify the type of incentive.
3. List two other incentives of the type identified in part (2).
Q.34 RS @3 ed 2= & F7 AT § 2 THE HIS q I ATT Faqrs |
What do you mean by Divisional Organisation structure? Explain any three advantages of it.
Q.35.faF @ it fafe=t #1 avi w2

Explain briefly techniques of sales promotion.



(WTT-¥) Section E

Answer the following Question (5X2=10 Marks)
Q.36. AT i afvarf B 5 T e
Define Planning. What are its importance ?
JT4T (Or)
TSI 3R | T 39T S5 ¢ ? A0 0

What do you understand by planning process? Explain.

Q.37."f¥==ror 3 oA Fromr T 8 2 " zE wu A g e F o as )

"Planning is meaningless without controlling? Give your arguments to justify the statement.
4T (Or)

TR A9 AR H Y& F U 7 il AN F2 F1 TIE F T 81 T g T8 SATAT 17 I IThT qaraq
THAT % ATETE TE9T F3 < gl [T U T2 § g 197 AL A7 AT 8 ¥ AU S0 & g A= % forg
FgaT g T Sveiv T waew Foram 81 e fam =g v v £ seurfaa shreat i g g Ryt aea 720 79
ft| 7rg Aot o s B S ot 19 a0 9% = q81 STu Sta a& 3 20 =97 7 I8 a7 g2 Ao af STl
1. T ST Il S FTT TEe T hid d7 F13 AT ST 72T 82

2. IR A H 20 FATR?

3. 31U SR Y 3 forg aRor & ded Fuiia fasan mam u1e 3@ SUT Hew@ 1 82

Gagan is trying to apply a function of management in his department. First he lets his team perform according
to their best potential. Then in a meeting he calls his subordinate and asks his team to check what they have
performed. One day it was found that the total number of units produced were 20 less than the set target. It
was decided that no worker will go home unless and until this gap of 20 units is overcome.

1. Which function of management is being performed by Gagan and his team?

2. What is '20’ in the above case?

3. At which stage of management do you think the target was set? What is its significance now?
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Design of Question Paper

(Blue Print)
Sr. Name of the unit 1 2 3 4 5 Total
No. Mark Marks Marks marks | Marks | Marks
Units
1. Nature and Significance of 1 1 1 - - 06
Business
2 Principles of Management 2 1 1 - - 07
3 Business Environment 1 1 - - - 03
4 Planning 1 - - - 1 06
Choice
5 Organising 2 1 - 1 - 08
6 Staffing 1 1 1 - - 06
7 Directing 2 1 - 1 - 08
8 Controlling 1 - - 1 06
Choice
9 Fiinancial Management 2 - 2 1 - 12
10 Markering 2 - 2 1 - 12
11 Consumer Protection 1 1 1 - - 06
Total 16 7 8 4 2 80
Marks
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